Winchester City Mill, The National Trust

In 2004 The National Trust commissioned ICR to complete an in-depth condition survey and engineering assessment of
the mill machinery. This work informed the long-term operational strategy and was robust enough to support the
Trust’s educational and interpretation aspirations.

Following this strategic review ICR were contracted to carry out an extensive programme of works which resulted in
City Mill returning to full operational use in 2005

ICR continues to provide engineering and conservation support to the National Trust at City Mill and have in recent
years manufactured and installed a new water wheel, main sluice gates, new stones and re-cogged the spur and
pitwheels. During 2010 ICR contracted to rationalise the internal waterwheel visitor experience by designing and
installing enhanced access solutions. This involved opening up the waterwheel and machinery spaces by redesigning
the safety barriers and relocating the viewing platforms and footbridge

Client Testimonial

“lan has made it possible for Winchester City Mill to maintain our milling schedule over the last 7 years.
Repairs and maintenance of our machinery is carried out with precision and dedication to detail and
with respect to the historical context of the building.”

Anne Aldridge
Property Manager, Winchester City Mill
The National Trust
February 2012



